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The bad news
……..staring
into the abyss
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The good
news……innovation pays
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AGENDA

11 - 11.45 Introduction and Open discussion – How can we get the best out of
the Innovation Group?

11.45 - 12.30 Current Innovation Register for Subsidence Forum web site
Key areas;
- Technical R&D
- Tree Root Protocol

13.00 - 13.30 Sandwiches
13.30 - 14.15 Input into October 2006 Subsidence Day at BRE
14.15 - 14.45 Content of quarterly Innovation Newsletter and how do we make the

most of the website
Programme and structure of innovation review process

15.00 AOB, Summary, Next Meeting and Depart
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How can we get the best out of the
Innovation Group?

The Forum shall have the following objectives –
a) To improve public awareness of subsidence issues
b) To promote the subsidence industry;
c) To improve lines of communication between all parties involved in subsidence;
d) To improve quality and standards throughout the industry;
e) To encourage the use of competent suppliers;
f)  To encourage  the  use of warranties and guarantees where appropriate
g) To establish a centre of shared knowledge and exchange of non-competitive
information.



6

How can we get the best out of the
Innovation Group?

John Patch comments on behalf of ASUC (abridged by ND)
Underpinners tend to embrace innovation ... innovative products, systems,
techniques and processes is often the only way to provide the competitive edge
that is so very necessary in a highly competitive marketplace.

It has been a long held view that innovation within a Contracting arena is
a means to cut cost and increase margin...Within the industry in recent years we
have seen another factor affecting innovation… safety.

Underpinning is an inherently dangerous activity….Innovation within the
underpinning industry ….is geared the majority of the time to ensuring an
improved working environment for the workforce rather than providing financial
benefit.

The view of ASUC is that we must all, and will all, continue to embrace all
aspects of innovation as this will benefit the industry at large but the
motives for doing so need to be clearly understood by all parties within
the Subsidence Forum; Innovations Group. Innovation is not a meal-ticket for
cheaper subsidence repair.



7

“Our vision is for the whole UK construction industry to
create an environment of self-sustaining continuous
improvement leading to world class performance and
better profitability to lead radical improvement in value
for money, profitability, reliability and respect for
people, through demonstration and dissemination of
innovation and best practice”

Innovation (n): a new idea, method,etc,
a change.

M4i Vision and Mission Statement
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Committed Leadership
• understand client’s needs, refocus or restructure the business, drive change through the organisation from the
top

gg

Quality Driven Agenda
• zero defects, right first time, delivery on time / budget, innovation, adding value

gg

Focus on the Customer
• education, refine customer’s functional needs, measure performance & satisfaction

gg

Integrated Processes and Teams 
• planning, procurement, delivery, whole life performance, feedbackg    g    

Respect for People
• site conditions, fair wages, health, safety, training,improving image, attracting the best, no-blame culture

gg

M4i  Drivers for change

Movement for
Innovation

M4I

R E T H I N K I N G

C O N S T R U C T I O N
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Committed leadership

Focus on the customer

Product team integration

Quality driven agenda

Commitment to people

Drivers for
Change

Product

development

Production of

components

Project

implementation

Partnering

the

supply chain

Improving the
Project Process

Targets for
Improvement

Capital cost

Construction time

Predictability

Defects

Accidents

Productivity

Turnover & profits

-10%

-10%

+20%

-20%

-20%

+10%

+10%

M4i Model Process

Movement for
Innovation

M4I

R E T H I N K I N G

C O N S T R U C T I O N
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Bring together those committed to “rethinking construction”gg

Encourage openness, sharing and learninggg

Develop benchmarking and co-operationgg

Demonstrate innovation and best practicegg

Disseminate to the whole of the industrygg

M4i Core Values



11

Engineer Appraisal

In House Engineers

External Engineers

Supply Chain -  Phase 1

Ground Investigation

Monitoring

Drainage

Arborist Survey (Mitigation)

Soils Lab

Supply Chain - Phase 2

Repair scope and cost

Underpinning

Specialist services (CDM, Party Wall)

Removals

Recoveries

Solicitors

Visit and Appraisal

Investigation

Mitigation

Scoping and
Pricing

Repair

Closure

Recovery

Notification

Subsidence Key stage management
process line
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55%
20%

20%
5%

Repudiations
Trees
Drains
Complex

Live subsidence claims
45% trees

55% other/drains

Low volume - Low Average Cost

Subsidence - Typical mix in non Event Year
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40%

60%

Repudiated

Subsidence damage

Live subsidence claims
75% trees

25% other/drains

Subsidence - Typical claims mix in Event Year

High volume - High Average Cost
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Engineer
Arborist
Trial Holes
Soil Test
Drainage CCTV
Tree Surgery
Drain repair
TPO Management
Building Repair
Underpinning
Temporary Acc
Removals
Solicitor

Subsidence claim cost build up

Claim cost build up  varies from claim to claim but can be
complex.
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Where does the money go?

Typical cost profile with no underpin

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

1

Building Repair

Drain Repair

Tree Mitigation

CCTV Survey

Trial Holes

Soils Test

Tree Survey

Engineer Cost
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Event Management

BASELINE NON EVENT YEAR 1999 TO 2002

JAN AUG DEC

ADD 50% VOLUME

ADD 100% VOLUME

ADD 200%VOLUME
1990

1989

2003

EARLY PLANNING

EVENT FORECASTING

RESOURCE MANAGEMENT

PROCESS AND COST MANAGEMENT
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Question 1;

What do the group see as the key drivers for
Innovation in Subsidence?

a) Over the next 12 months

b) Over the next 3 years

c) Over the next 10 years
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Question 2;

What do the group feel is the most effective way
for the Subsidence Forum Innovations Group to
support the development of industry Innovations?
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Feedback
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Current Innovation Register for
Subsidence Forum web site

Key areas;
- Technical R&D
- Tree Root Protocol

Areas Covered
-  Risk Management
-  Claims management
-  Site Investigation
-  Monitoring
-  Repair Techniques
-  Mitigation
-  Recoveries
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Tree Root Protocol

Submission of Evidence
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10th October 2006

Subsidence Day at BRE
Innovations Group will form part of the day

Options for discussion;

- Presentations

- Trade stands

- Workshops
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Subsidence Forum
Innovation Group -
do we need a
newsletter?

What level of detail
and sophistication?

Case study reports?

Review of innovations
- benefits study?


