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Contractors
are crucial
to insurers

' The insurance
sector is not

in chaos, argues
Rob Withers

CONSTRUCTION News recently quoted Vic Handley
from piling and groundworks contractor Van Elle on
how he moved away from subsidence repair work to
focus more on civil engineering:

The 2012 Olympics and urban regeneration schemes
are contributing to a construction boom that is not only
pushing up material costs and wages, but is resulting
ina number of contractors pulling out of the insurance
sector for subsidence claims to try to secure greater
income streams elsewhere,

More money is being channelled into 2012 than has
been spent in the entire histery of subsidence, so we
know we will never be able to compete with the con-
struction industry when it comes to spend. And, ves,
pavment issues have created problems for contractors
but why single out the insurance sector?

According to the Mational Specialist Contractors
Council, 70 per cent of construction specialists say they
arenever paid on time. This figure is woefully high and
unacceptable in any sector.

Managing costs and tackling capacity issues are two
of the greatest challenges lacing those involved with
subsidence claims — it is widelv recognised that suppii-
ers will become more discerning as to who they want to
work for, 501t is in our interest to ensure all contractor
issues are addressed, éspecially payments.

Contractors are a crucial part of the supply chain
— they are on the front line when it comes to dealing
with a policyholder, so ultimately are representative of
the insurer: Many believe the insurers do not afford
contractors the same level of customer service as they

‘More money is being
channelled into 2012 than
has been spent in the

entire history of subsidence’

do policvholders and would like to see insurer Service
Level Agreements applied to those carrying out the
subsidence repair.

In many instances there are SLAs in place for mak-
ing payments. Most insurers cutsource their claims
handling to either engineers or loss adjusters and, de-
pending on the arrangements, will utilise supply chain
arrangements that in some instances allow & payment
to the contractor as soon as work commences,

The engineer or loss adjuster will generally be ex-
pected to process the payment within five days of
receipt and likewise the insurver will make the payment
on delegated authority cases within the next five days.
¥ phones (34 percent), the most frequentitemn o gomiss-  The overall payment process is therefore generally well
2 ing. Next on the list was a purse, wallet or jewellery (23 within the normal 28-day payment terms.

i per cent), but perhaps of more eyebrow-raising concerr, The insurance industry is not in chaos.
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phones (34 per cent), the most frequent item to go miss-
ing. Mext on the list was a purse, wallet or jewellery (23
percent), but perhaps of more eyebrow -raising concern,
13 per cent confessed to losing their underwear,

The morning after the night before is tricky far all
involved. But staff who turn up for work visibly look-
ing worse for wear won't be able to use the parly as an
excuLe.

Ms Matheson said: "Your employees have an obliga-
tion 1o ensure that they are not under the influcnce of
alcohol when at work and a personal respansibility Lo
ensure that they are fit to attend work and carry cut
their dutics.

“You should inform your employees that, while you
want them to enjoy Christmas parties and nights out,
that nornal terms and conditions of employment apply
and, if anyone does attend for work under the influence
of alcohol, that they will be subject to the normal disci-
plinary procedures, which could result in action up to
and including summary dismissal,”

So the message for the Christmas party is: make sure
that everyone can enjoy themselves by providing both
alecholic and non-alcoholic drinks; make sure the en-
tertainment is not strictly aimed at one age group and
remind staff that booze-fuelled harassment or brawling
st stay off the menu.

And also check out these local taxi firms 10 help eve-
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CONSTRUCTION News recently quoted Vic Handley
from piling and groundworks contractor Van Elle on
how he moved away from subsidence repair work ta
locus more on civil enginesring,

The 2012 Olympics and urban regeneration schemes
are contributing to a construction boom that is not only
pushing up material costs and wages, but is resulting
in a number of contractors pulling out of the insurance
sector for subsidence claims to iry to secure greater
income streams elsewhere,

More money is being channelled into 2012 than has
been spent in the entire history of subsidence. so we
know we will never be able to compete with the con-
struction industry when it comes to spend. And, yes,
payment issues have created problems for contractors
but why single out the insurance sector?

According to the National Specialist Contractors
Council, 70 per cent of construction specialists sav they
are never paid on time. This figure is woefully high and
unacceptable in any sector,

Managing costs and tackling capacity issucs are two
of the greatest challenges facing those invalved with
subsidence claims — it is widely recognised that suppli-
ers will become more discerning as towhao theywant to
work for, 50 it is in our interest to ensure all coniractar
issues are addressed, especially payments,

Contractors are a crucial part of the supply chain
— they are on the front line when it comes to dealing
with a policyholder, so ultimately are representative of
the insurer. Many believe the insurers do not afford
contractors the same level of customer serviee as they

‘More money is being
channelled into 2012 than
has been spent in the

entire history of subsidence’

do policyholders and would Tike to see insurer Service
Level Agreements applied to those carrying out the
subsidence repair,

In many instances there are SLAs in place for mak-
ing payments. Most insurers outsource their claims
handling to either engineers or loss adjusters and, de-
pending on the arrangements, will utilise supply chain
arrangements that in some instances allow a payment
to the contractor as soon as work commences,

The engineer or loss adjuster will Zenerally be ex-
pected to process the payment within five days of
receipt and likewise the insurer will make the payment
on delegated authority cases within the next five days.
The overall payment process is therefore generally well
within the normal 28-day payment terms.

The insurance industry 15 not in chaos.

Yes there are issues that need addressing but not of
the magnitude Mr Handley suggests. Many contractors
believe the procurement process and su pply chain pro-
fessionals employed to secure the best deal have turned
a fairly simple service into a labyrinth of processes and
payments — or non-payment according (o some. This
i5 not the case. Processes are in place to make claims
handling easier, both for the suppliers and claimants.

There is still room for improvement. In particular the
areas that need to be addressed are ane-off cases and
those where there is a dispute on the requested amount
of payment. The continuing dialogue that is now oc-
curring through the Subsidence Forum with various
contractor organisations will only improve this,

The Subsidence Forum works hard to change per-
ceptions both inside and outside the insurance industry
and this is why all of those involved in a subsidence
claim dre represented. There is & willingness to work
together and tackle the challenges, whether it's a sup-
plier relationship, technical, claims or customer com-
munication issue.

Rob Withers Is managing director of the Withers
Giroup and vice chairman of the Subsidence Forum



