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alone speak with
them,

Roger tells me

he wall be improving
his golf in his rerirement. Well, it's about time, is my
response. [t was back in *84 when we found ourselves paired
aran MIE golf day ar Burhill, and we had a very enjovabile
time hacking round together. So much softhar we kept the

pairing going tor quite a few sobsequent vears:

—

withers.net
ubsidence looks o become a prime candidate for
many future seminars associated with climare change,
red lining, risk mapping and the like. The number of
claims is expected to mise by theend of this vear, so will
those who acrually carry aut remedial work be able 1o cope?

I spoke with Robert Withers, managing director of
Withers PLC, a company that provides subsidence, piling
and foundarion solutions. He reckons handling subsidence
claims is like “'nirin:g tor a bus..onothing comes along for
ages ond rhen they all appear ar once. He's concerned
because insurers have pur lictle ' work out to contractors
following last year's ‘evenr’. “Initead they're focusing on
meeting their ininal service eriteria of looking at new claims
and making repores. Only 400 of last vear’s subsidence
claims have progressed beyond the stage of remediation
works.”

He believes thae if the 2003 «claims are not progressed
turther, then there’ll be a log-jam with two years' worth of
claims being pur out to contractors. “It dodsn'r rake an
expert toowork out that if the
same number of contractors are
peeting double the amount of
wiork, there will be cost,
eapacity and service delivery
issues,” he stares,

I preparation for ‘all the
buses coming ar once” Mr
Withers has formed

withers.ner, a national scli-

managed network of regional

3
e |

Robeit Wilhirs repair companies. Withers PLC

1z working in parmership with
Bearing Foundations, Acorn Foundarion Engineoring agd
Falcon Foundations using a-web-hased ¢entral hub system,
Withers.ner offers a marmix or menuo pricing strucrure, lump
sum fixed prices and a scheduole of rates, if required, Its web-
based cloims management system addresses any capacity
izsues and service delivery is scrutinised via key performance

indicarors: There's one pointof contcr and chents

insurers and loss adjusters - can monitor their claims
pragress via data inputted onto a web-hased system,
Passwaord-protected files are held centrally on the web,
providing clients with 24/7 access and monthly reporting
allows clients to monitor whether conrractors live mer rheir
KPI and service criteria.

Nir Wichers tells mie thae all withers.iner conrractors are
members-of the rrade association ASUC Mo snd are based
in Croydon, Luton, Manchester and Bristol. *Collecrively,
they have the capacity to handle over £2m worth of claims
and we are looking for this to increase as new members
join.”

He adds that in the past, insurers have either used their

own in-house teams, managed separare companies, or

contracted with a national
organisation resulting, in his
opimian, in 2 fragmenred
service via a-regional office
network, "By forming
withers.net, I'm channelling
the experose of regional
players into a self-managed
nerwork. Member companies

have to meet stringent capacity,

service delivery, health &
safety, technical and finangial Uy SoRer
crireria and once in the network; they agree post code areas
and/or disciplines they 'l work within.”

One of the first companies to sign ap w withers.net is
Capira Insurance Services, | canght up with Capira’s direcror
of building services, Tony Boobicr, who expects withers.net
to be an impaortant business partner. “It harnesses the
Hexibility of medivm-sized {irms into a single national
enterprise, without compromising compliance issues. This is
an important development in the subsidence induscry ata
eritical time.”

Aswe all know, subsidence ¢laims can be lengthy,
expensive and sometimes emotional - and not just for the
homeowner. 5o anything thar alleviares thar pressure - like
reducing the smount of time spent on a claim and helping 1o
control costs < is to he applanded.

Conract: adminirwithersnerner

Subsidence Forum
hile talking abour subsidence; mention should
be made of the new Subsidence Forum creared
earlicr this year by ASUC Plus members
{formerly the Association of Specialist Underpinning
Contracrors) to creace an mdostry-wide co-ardinared

approach in resalving the large volume of claims expecied
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from 2003.

Inital members

included Narwich
Union, Zurich, Lloyds TSB, Halifax, Capira, Cunningham
Lindsay, Crawford, GAB Robins, Mational House Building
Council, Building Research Establishment, UK Drainage
Network, Structural Surveys Direct, Treesphs, Building Risk
Solutions, Ellipra, VEHP-Douglas Rose partnership and
representatives from its founding bedy, ASUC Plus.

The Forum will provide a commaon platform to
identify best practice, share expertise and produce a
serics of recommendations on how claims can best be
handled. The findings will form the basis of a best
practice guide which it is hoped will become an indusery
“subsidence hible'

Forum chairman, Zurich’s John Parvin says there is
an agreement between insurers regarding the handling of
claims if 3 cuscomer changes insurer, but this does not
extend to protocols ofce a claim is in progress.
“Although the customer is protected, this agreement can
lcad 1o internal wrangling berween parties over liability
issucs, for example, tree recovery actions. A generic
protocol will allow all parties to get on and setrle the
claim. This has got to be a *win, win’ for insurer and
customer, The industry has lost a lot of skills and
expertise over the year, so this forum and our best
practice guide will be an invaluable information too] for
people who are dealing with a subsidence claim for the
first time.™

Brahers are welcome to join the Forum - see

o, subsidenceforunt.org.k

Silver for ‘Age’

ongratulations 0 [nsurance Age magazine on iTs

25th anniversary earlier this year. lt has been

my pleasure as a freclance to pen articles for
five of ité most recent Editors and it was David
Waorsfold, who sar in the chair from 1982-86 who gave
me my first series of commissions after he moved on 1o
Fost Magazine. A personal thank you goes to Kevin Prat,
John Jackson, Rachel Gordon, Jon Guy, and corrent
incumbent Michelle Worvell for all their help and

encouragement.

The underwriting scatter-gun
hat infamous cliff-side postcode - the one with
one home at the top and the other at the bottom

- highlights the hazards of reliance on maps and

artificial houndaries when it comes to assessing potential
flood risk. There’'s been an uncasy suspicion thar several
insurers telling the world that they are now able to
individually rate the flood risk for every home in the
country are not in fact working from data down to
individual postcode. What they actually have is a big map
covered in coloured blobs, and if your postcode happens
to fall inside one of these patches, you're high risk, and
if it doesn't, you're not. So they are not being inaccurare
when they claim to be able to rate every property - it’s
just that they are using a shotgun rather than a scalpel.

I must confess to a vested interest here. My
posteode endured rhree flooding incidents during the
last inundation, and the waters never entered the house,
and never have in the rwenty vears of our occupation.
As a good insurance man you don't think 1 bought the
house without checking the flood risk, do you? The last
event was probably the worst of the lor, but just as the
rising waters nearly reached us (why do these crises
always oceur at midnight?) the local topography kicked
in, and the waters then allowed gravity to take them
elsewhere. The floorboards later came up just to make
sure there was nothing nasty lurking underncath - this
at a rime when mould was the latest scare.
Consequently | am very interested in talking to-any
home insurer who is willing and capable of taking these
underwriting factors into accounr. It's particularly
pleasant to noté the recent flood map issued by the
Environmental Ageney endorses my findings, with our
postcade standing proud amid a sea of biue.

Now wonldn't it be inreresting if other members of
the public who have been similarly penalised for
residing in a so called high risk area - while in reality
high and dry - got together to pursue a refund from

their insurers for negligent underwriting?

Whoops! dept

dsr received a Mark Twain style “reports of my

demise are greatly exaggerated,” message from

Simon Clayton, chief execurive of ASA Insurance

2 vices. His recent appointment as the new non-

executive chairman of LEC Insurance Group based in
Essex duly appearcd in our Seprember Comings &
Guoings page; but snmehow the words “formerly chief
execurive of ASAT crept into the item. Mo doubt the
ASA shareholders, insurct partners and staff wall
aleeady he aware that he is still very much in place as
full time CEQ of ASA. Happy to put the record

scraight. 18M




